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Profile of Takashi Harada

1) Company executive coach, mentor, & lecturer

(working with 320 companies over the past 10 years)
2) University professor specializing in Business Administration
3) Author of 18 books on the Harada Method

(Published both domestically and internationally; including in China,
Taiwan, Korea, the USA, Spain, and Germany)

4) Lecturer on professional development for teachers

5) Lecturer on family relations development

6) Educational board member in Saitama Pref. for 3 years

7) Official educational adviser in several cities and prefectures
Mie, Nara, Osaka and Kochi
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Track & Field Coach  [DIPLOM
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13 Gold medals at e T ELR

Nationwide track and e
field competition games
justin 7 years
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He made a new junior-high
Japan record in 2000.

T he is 29 now, becomes a junior-high teacher -
and a track & field coach just like Takashi Harada ™ RARA
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3 Kinds of Self-Reliance
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What is a self-reliant person?

Professional

skills & » Achievements

knowledge

Foundation

Good » Public service spirits:

Caring for others,

Cha racter Helping others grow,

Sharing experiences.
H-RADA




A self-reliant person:

1. is open-minded about advice or criticism
- like an empty glass on the table
willingly waiting to be filled.

H~ RADA
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A self-reliant person:  continued)

2. is self-determined to achieve goals.

3. is a self believer about winning.

4. is a good habit creator.

5. is a reflective thinker.

6. is a strong believer in the importance of
balancing one’s spirit, skill,
physical strength and lifestyle as
sources of human power.

H~ RADA



* Time perspective
of a successful self-directing person:

present

future

Purposes
Goals
Mission
Vision
Thoughts
|deas
Philosophy
Dream




The 3 principles to “rebuild” something
e.g. company, team, or one’s life

1. Be punctual.

2. Be attentive to cleaning
and organizing places.

3. Be courteous and
respectful to others.

H~ RADA



1. Be punctual.
2. Be attentive to cleaning and organizing places.
3. Be courteous and respectful to others.

Japanese
Temples

Japanese
Prisons






Harada’s 3 distinctive tools for achieving
success:

Open
Window

long-term goal
64

setting sheet
g Harada’s
i diary
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Definition of success

Success comes from setting the goals
that one firmly believes one should try
to achieve and executing the plan within
a desired time frame.

H~ RADA



Success lies in the
acquisition of required
skills

" skills=achievable abilities through )
. making the required effort )

Edwcation Institut
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Set your goal.

Set your tentative goal for
this training session only.

H~ RADA



The keys to setting the right goals:

Set the goals that
have value for you

Set the goals that
are quantifiable and
measurable



Examples of the right goals:

*To increase sales by 10% from last
year for the same half-year period

*To increase the customer satisfaction
rate by 20%

*To make three new business plans

*To make no mistakes in data input
for 60 working days

*To put into practice 30 action plans
out of the initially planned 50 in total
to improve workplace relationships

H~ RADA



Set the desired completion date
to achieve your goal:

This motivates you strongly

to put into action
what you have planned.

H~ RADA



Harada’s 4 perspective on the values of
having a goal

[ tangible J

Tangible goal Tangible goal for myself
for society and others

society & | ]_
others

Intangible goal

. Intangible goal for myself
for society and others

[ intangible ] H-RADA




Harada’s 4 perspective on the values of
having a goal

tangible
eincreased company sales
eincreased customer ehigher salaries
satisfaction rate ebigger bonuses
*better consultancy eskill improvement

others myself

eimproved family life

eimproved customers
relationship

erevitalized local community

< 4

[ intangible ]

°|ncreased confidence level
ethe increased sense of
satisfaction
i eincreased sense of security

H~ RADA




The keys to reinforcing your goal

. Start writing with “ | “.

2. Clarify the desired completion date.

. Choose a few goals from your “4 perspective” and relate
them.

4. Write in a positive tone.

. Use the present perfect tense to mean that you have
already achieved the targeted goals, and you feel like as if
it is happening NOW.

. Make NO comparison with others.

. Include expressions to thank others for opportunities.
H~ RADA



Real example of a goal-setting U.S. worker:

@ Desired completion date : August 30, 2015

@ Current goal: | will finish Power Point Class and Advanced
Excel and Outlook Class.

@ 4 perspectives on goals:
Tangible-me: | work as a Board Member for company.

Tangible-others: | can leave a legacy for my children.
Intangible- me: My confidence increases.

& Her Goal
By August 30, 2015, | have finished Power Point Class

and Advanced Excel and Outlook class, and | have

worked as a Board Member for company, therefor |
could leave a legacy for my children so my confidence

increased.




Learn from past experiences:
Why did | succeed? Why did I fail?

By analyzing your past experiences,

you can understand how to achieve your
goals and realize what leads you to failure.

H~ RADA



Different performance levels of people
with different skill levels (performance fluctuations):

Experienced .
goal achiever Hleak performance line
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est performance
line

underachiever
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Self-analysis

Self-control

R IA_\ IA‘



Risk Management

Professionals see things pessimistically.
So to act optimistically, they prepare thoroughly.

Amateurs see things optimistically.
So they don’t prepare thoroughly and so end up

acting pessimistically.

H RADA



Preparation level is
the best predictor of results.

Detailed preparation helps
increase the possibility of
achieving your goal.

H~ RADA



Make action plans.

Plan a series of concrete
actions that lead to success in
the shortest time.

H~ RADA



Two types of action plans required to
achieve your ultimate goal:

An action plan that you execute
every day

“Daily routines (goals)”

An action plan that you execute by a desired
completion date

“Time-framed goals”



What are “daily routines” and
what are they for?

A series of actions that you do on
a daily or weekly basis repeatedly

This lays the foundations for
making good habits and therefore
achieving your ultimate goals.

H"~ RADA



What are “time-framed goals” and
what are they for?

They are action plans that you do by

setting a desired completion date so

that eventually you can get closer to
achieving your ultimate goal.

They help detail and clarify small steps that
will lead you to achieve your ultimate goal.

H~ RADA



Clarify the support that you need
to achieve your goal.

Write detailed ideas of who you need
support from and what you need to
achieve your goal.

mutual interest =mutual favors



Further actions required to implement
your goal achievement plan:

@Look at your plan every day.
@Read your plan aloud.
@Write out your plan frequently.
@I\/Iodify your plan regularly.
@Have a clear picture where you
have already succeeded in achieving
each small goal and your ultimate goal.

H~ RADA
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From Toji Temple in Kyoto
National Treasure Royukai-Mandala in |
Heian Era(About 1300 years ago) H~ RADA
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Open Window 64 by Mr Norman Bodek
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Shohei Otani, a Japanese professional baseball player

(%E Sportlva)

Edwocation Institut
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Nippon Ham Fighters

Shohei Otani

Age: 20

Height: 1.93 m (6.3 feet)
Weight : 93 kg (205 pound)

Position: Pitcher
Right Field

Last year’s record
P. 1MWA4L

RF: 274 10 HR

With Shohei Otani §

In Okinawa Baseball
Training Camp

Feb. 23 2015




Otani’'s Open Window 64 when he was in high school
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What is your main goal?

Pick one from your list

H~ RADA



Put your main goal here

8-® 8-O 8-@ 1-® 1-© 1-@ 2-® 2-0® 2-®
8- 8 8-® 1-®@ 1 1-® 2-® 2 2-®
8-® 8-® 8-®@ 1-® 1-® 1-® 2-® 2-® 2-@
7-® 7-®© 7-@ 8 1 2 3-® 3-0O 3-@
7-®@ 7 7-® 7 3-®@ 3 3-@®
7-® 7-® 7-® 6 3-® 3-® 3-@
6-® 6-® 6-@ 5-® 5-© 5-@ 4-® 4-O 4-@
6-@ 6 6-® 5-@ 5 5-® 4-@ 4 4-@

6-® 6-G® 6-@ 5-® 5-® 5-@ 4-® 4-® 4-@
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Practice 1 - Write down 8 areas

8 areas that help you to reach your main goal

8 areas should be

s T e "Broad, non-specific categories
1L ~where you will need to focus your
| __|_ energies on in the future

7-® 7-® 7-® |8 1 2 3-0O 3-®

R N | — R R ER

R [N (o R RO EE

R TR 5 PR P

e T A T A e O

T L N N R F N R
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Examples

8 1 2
Q=Quality of S=Service C=Cleanliness
Product
7 Goal: Sell 3
Raise the $250,000 of Increse
number of 1, o quctsin April| SPending per
customers customer
6 o 4
Standby Training Manager

H- RADA



Give yourself a time limit !

~

J

(@) 10 | 11 1
8-® 8-® 8-@ 1-® 1-® 1-@ 2-® 2-0O .
Open 8 areas in
\8® 1-@ 1 1-@ 2-® 2 . '
Write down 3 minutes!
more than 8!
3-O 3-©@
\\
7@ TN 3 3-®
7-® 7-® 3-G) 3-@
6® 6-0 10 4-®
It aint over till L

it’ s over!

S

?\

K( Think outside the box!
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8 areas should be

1. connected to the main goal

2. connected to enhance your
performance to achieve your goal

H~ RADA



1~ RAD/

Pick 8 areas to focus on

|
8-® 8-® 8-@ 1-® 1-0© 1-@ 2-® Q
Maybe next

8-@ 8 8-Q@ 1-® 1 1-® 2-@ 2 time
8-® 8-® 8-@ 1-® 1-® 1-@ 2-® 2-® 2-@

7-® 7-© 7-® 3-® 3-0© 3-@

7-@ 7 7-® 3-@ 3 3-®

7-® 7-® 7-® 3-® 3-® 3-®

6-® 6-O 6-@ 4-® 4-® 14-Q

6-@ 6 6-® 5-@ 5 5-@ 4-@ 4 4-®

6-® 6-® 6-@ 5-® 5-® 5-@ 4-® 4-® 4-®
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. MoOvVe each area like this
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Practice 2

Write down 8 specific actions or tasks
within each area



1

Bromote Harada
Develop webgite | Workshop Aug 12-
3

Emails to pagt
attendeeg  ligte

Create ann emalil
Promote books

Markeﬂng Sptember [Oth

promotional piece
for workshopg

Article news
letterg once /| Collect email Addresses | Get keynoteg
week

R IA\ D '



YEY) 7S 7 3 3D 39

7® 16 7@ 5 7 KEG) 2 3@

Give your self 3 minutes for each
areca. That means you can finish 64
~windows within 30 minutes!




ERBEEHELT ~F—ToI10F 64~

) e i © = 2= =20
:av)
20 L2
7 yzu #;E%
2z T

7@ ] F® T ARG
— —— == -

=P
R ) i =0
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Application-1

You will know what you are good at and

what you are not by opening window in 30
minutes

¥

Enhance your strong point
Make up for your weak point



Application - 2

Transplantation of knowledge

Let’s share
each other’s strong point

H~ RADA



To enhance accuracy

Make a action plan
out of 64 windows

For routines For “by when” actions

Copyright © Harada Education Institute, Inc.. All Rights Reserved.



Routine check sheet example:

Current Mt oy " l‘ 4 ‘ 'J L " “M_%/ “ﬁ“

xml’m ane aTTon, 5o 2L can Sloxt KoEirin. fox i in /?aﬁusf‘qm( “':‘fj(f’"f Lean
Overall T (Bl . do r80 oF T00 0 comanel Before you start set 7/
mdmr 3 -~ achlevement ratio ’ (”(n ‘7,3 - A’
determination to "Cm b nse? 0 -1did it
Serve others ©nineg 4o g RErSeN o JTEE X« ldda‘tdolt -uytbdolt:bencndly

LA .= % : ! our FEr v
: W = B i .‘ lﬂmm(‘l“l’u("“l llml’.!.l!!“')f b 12 '"".l'
Dai actions to (from &4 to 10) el NLLT S CORL Lt LA PES UL £ Mg
i i

G

!

Count up all of the circdles - and review the Items with an X
Improvement points

L 8
Do you have enough enthusiasm?
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The strength of repeating positive habits:

Repeating positive habits consciously
transforms into creating powerful skills for
success subconsciously.

Only 3% of people’s behavior
is conducted consciously.

97% is conducted
subconsciously

Edwocation Institut
H < Rl?\@ln\
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What action plans do we need to set?

Plans that include actions that can
be easily identified as done:
tickable actions

The best action plans need to be
measurable and quantifiable.

H~ RADA



State where you want to be
in one month.

Monthly
growth

assessment

plan:

State clearly what is your anticipated/desired outcom
in one month before you start your plan.
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Monthly growth assessment plan exampe:

Daily routine

“I make 15 sales calls in total every day;
7 in the morning and 8 in the afternoon.”

‘ For what?

Growth assessment plan

“This is because in one month, | will have made
7 new business contracts and planned 12 new
business meetings with prospective
customers.” HTRADA



Routine Check

“N” represents NOW, means ' Routines

what you are doing now. He t

ot || N |l pack lunch for my son every morning. "r’.g

ty alSe

“ur t:: .
F” represents FUTURE, means "« Jmnd N |[ clean my deck before leaving my office. -le’:*;'f

what you are going to do in the

future to achieve your

@ [ F |l read NY Timeg in the train every morning. My

i [ will

chal Iengl ng goad . @ | v |l finish diary before going to sleep. —-p'wL)
rep.

] ] ol ¢ [ send e-mail to [O gtore managers firgt in the morning o | gug’r(

To achieve a g04d | that is new expregg my expectation and encourage them. leagt

to you, you need routines that o 1.
are new to you.

NEW routines will bring you a NEW result!

H~RADA



Diary

example:

-
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Keeping a diary is the shortest way
to success.

Great people in the past all kept diaries;
Olympic gold medalists, great business

% leaders, great inventors... g

The key concept is: people should check
progress by reflecting on what they did-

Keeping a diary is the best way to do so.

H"~ RADA



Writing is= =" -

the best way to clarify and
reinforce the ideas for yourself
of what you want to do;
mental rehearsing.

H~ RADA
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What is the difference between
coaching and teaching?

Coaching is helping to find and draw the answers from
within oneself by asking effective questions.

Teaching is getting knowledge to provide solutions
and answers to issues.

A self-directing person coaches herself
through reflection by writing a diary.

H~ RADA



Keeping a diary will:

1) increase time management skills.

(2 provide an opportunity to do mental rehearsal.

3 increase the skill of prioritizing responsibilities.

@ develop deep insight to oneself.

@ lift spirits, motivation, and energy.

(& promote a good image of oneself.

(7 develop a habit of positive thinking.

help you recognize the process of attaining
success.

H~ RADA
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Self-analysis skills
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thinking skills

Tapping mental
energy sources




What to write in and do with a diary:
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Efficacy level at work

Evaluate your actions an dthe [ Eormeeocoms smomomaacen ame
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What are the aspects to look at to evaluate your day?

Occupational
efficacy level

Write about your positive work results so that
your sense of efficacy as a professional will
Increase.

[ Self-respect ]
level

Write about your experience of serving or
helping others to help you grow personally; “I
helped people in need today,” or “I gave my
hand to a senior person in town.” As a result,
your sense of self-respect will grow. H” RADA



The benefit of answering “what would
you do differently, if you could relive
today?”

Learn from your mistakes

Learn from your mistakes to live a better day and
to eventually attain success. It is important to face
your mistakes as generally people tend to blind
themselves to their mistakes and learn nothing
from them.

*Get more ticks for your actions

on tomorrow’s list!
H-RADA



3 questions to ask yourself to keep you on the right
track to your goal.

(PDWhat is the most efficient way to reach your
goal?

Keep thinking of what you need most to achieve
your goal most effectively.

(@What words influence you positively?
Favorite proverbs. credos. key words for ideals

@ What incidents make you feel thankful?

To grow a good character and become generous,
you need an opportunity to thank others. H- RADA



. RIA\D:'

3 aspects to help improve a self-image:

Self-awareness Notice who you are.
Self-control Control yourself.
Self-image Picture yourself
succeeding.



Self-image

Your level of self-image varies depending on a sense
of how much you can do now.

Your level of self-image will improve if you succeed in
increasing your level of efficacy and/or self-respect
professionally and/or personally.

A complete level of self-image will help you get even

closer to achieving success.
H- RADA



B The observed benefits of the implementation
of the Harada diary practice

- at Chugai pharmaceutical Co., LTD

This pharmaceutical company began using the Harada diary
practice from 2009 for newly-hired employees in combination
with a mentor & mentee consultancy initiative to successfully:

v'reduce turnover rate to ZER0%.

v'help grow a sense of importance of work and confidence
about work

v'help share concern with mentors so that there is no
sense of isolation on the side of new employees

v'provide opportunities to share written comments included in
people’s diaries.

v'provide opportunities to meet in person to exchange ideas
based on the written comments, and thus to deepen

communication among mentors and mentees. 4 BADA



What is a self-reliant person?

Professional

skills & » Achievements

knowledge
Foundation
Good » Public service spirits;
Caring for others,
Cha raCter Helping others grow,
Sharing experiences.

H~RADA



Summary

mThe Harada Method aims to grow:
ea person who is based on the firm foundation of her

good character; particularly making it practice to serve

others and benefit others.
ea person who is also highly productive professionally.

mA successful self-reliant person :

erealizes the importance of 4 perspectives of goals and
purposes and tries hard to make both tangible and
intangible goals come true at the same time.

eknows the real values of work is to achieve happiness

not for him/herself but for others and society.
H- RADA



