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Freedom

By Norman Bodek

| dedicate this book to my teacher, Rudi

What is a miracle?

“an extraordinary event manifesting
divine intervention in human affairs

an extremely outstanding or unusual
event, thing, or accomplishment”
- Dictionary

Miracles are serendipitous1 experiences that change
your life for the better. They are also life’s great learning
experiences. Herein, | will write about 67 plus miracles
that have happened in my life; each one helping me to
become “unstuck,” and move forward and overcome my
own resistances and all the obstacles, challenges, real
and imaginary, placed in front of me.

" occurring or discovered by chance in a happy or
beneficial way.
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| think virtually everyone is “stuck,” locked in habits; try
changing: give up smoking, sugar, coffee, coke, beer, try
losing weight, etc., not very easy at all. But, as you
become more conscious and are wanting and willing to
change for the better, miracles will surely happen for you
just as they did for me.

| hope that this book will help and inspire you to really
have a great life based on something that you really
want to do for your own benefit, and also for the benefit
of others.

If | was able to have so many miracles in life, based on
where | started; | feel it will be much easier for you to
attract more miracles. As you will see, as you read, |
started in life being the “dumbest” child in class and lived
terrified at home and at school.

In India, an astrologer once told me that | should have
been the richest man in the world. He was right. | was
given many opportunities, but it didn't happen. | will
explain it in this book. But, even though | didn't turn out
to be the richest man in the world, | have had an
amazing life filled with many miracles. | would like to
share these miracles with you with the hope that it can
help you to see your own miracles better and also to
attract many more for you, your family and others that
you meet.

| started out in life as a “slave” to my parents, my
teachers and to others; with slow perseverance and a
strong inner desire to be free, | just move forward slowly
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and never gave up. | wish you all to become self-reliant
and totally free.

| also dedicate this book to my family:

Noriko Hosoyamada, my wife and a
doctor of Chinese Medicine

Phillis Bodek is a great chef

Beth Simone is a wonderful editor
and fund raiser; George her
husband is a VP at Schwinn
Bikes

Amie Miriello is a great musician

Anthony Miriello is an autistic
therapist; Sonya his wife is
speech therapist, & Francis

Nicholas Miriello is a senior editor at
Vice married to Kari a
marketing director

Sam Simone is a screen writer, Hasidic
scholar and a master of 10
languages, and Zion

Douglas Miriello is a great chef at
Gesso in Los Angeles and
married to Laura, a hostess

Olivia Simone is an advertising
executive
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With eternal gratitude, | thank the cosmos,
the infinite power of the

universe, and this limitless
consciousness for giving me such

an interesting and wonderful life.

Look how In Sri Lanka in 1983, after

innocent | was meeting Arthur C. Clark,
author of 2001: A Space
Odyssey
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Miracle #42 — Discovering Takashi Harada

“All men are not born to be realized saints byt they
can be realized to their greatest potential.” - Rygj

Lee Buddress, a professor at Portland State University,
invited me to teach at the business school. | never got
my master’s degree, but they made an exception ang le
me teach. | was teaching a course called the Best of
Japanese Management when four students came over
and asked if they could intern with me. | had never dong
this before and | wasn't quite sure what to do with them

As | thought about how we could work together it
occurred to me that | had a wonderful map glven to me
years before by Shigehiro Nakamura, a senior instructor
at the Japan Management Association (JMA). This map
could be used to help make a company world class, but|
had never used it before. | invited the students over tg
my office, took out the map, contacted Mr. Nakamura in
Japan and asked him to teach us over Skype how to use
the map. For the next year, every other week, Mr.
Nakamura, from Japan via Skype, would teach us about
the map.

The map divides a manufacturing plant into its key
elements: quality, productivity, maintenance, training,

3 You can get a larger copy of the map if you send an
email to bodek@pcspress.com
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0CESS) automation, technology, etc. For each area,
Nakamura asked a group of people to determine what
he world's best technique in each area was and also to
determine which company in the world was doing that
gehnique the best. Then the JMA listed five steps a
gmpany could take to be the best.

7or a copy of the map below send me an email at
podek@pcspress.com.
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fter each line are five steps to become the best in the
world in that category. For Standard Manpower:

Application of Almost all i under | Openate s with Use of ST
L sf:f;ﬁ scientific STto comtrolwith ST. | ST+ 3% month m:éeudm:ﬂim
m AT bottknecks RnprevEnend

ff you improve your productivity just 0.1 percent per day,
less than 3 percent per month, you will double your
prgductivity in less than three years. This should be your
company’s main goal: to make sure that everyone and
gverything are continuously improving.

Around the sixth session with Nakamura, we studied
standard Work, and in that category, “day-to-day
management” was the world's best technique. Takashi
Harada was listed as the best person in the world doing

it

The students and | had no idea who Mr. Harada was, but
Nakamura told us a lot about him. We looked his name
up on Amazon in Japan and found he had written seven
books.

0OH Canom Production Sye

= 100% ad time achievenent nits 4 3% provemet A Syetam,
ctives Daily Managemert System by Taboushd Harada

Dy to-daymansgeamerd by obje f
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Mr. Haradg
and daughter
Yurika

LB e D B LT A

(Today, he is up to 17 books.)

IWe ordered tlhe books and received them a few days
ater. At the time, my wife Noriko and three of the
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qudents could read Japanese. They read the books and
aught me the content, which excited me very much. |
had finally found the human side of Lean.

with my wife, Noriko, acting as interpreter, we called Mr.
Harada, who did not speak English. | asked him if | could
publish one of his books in English. He agreed and we
aranged to meet him in Tokyo a few weeks later. It was
an expensive trip, traveling business class, but well

worth it.

when Noriko and | met Harada, he said that instead of
wranslating an old book, he would like to write a new one
just for us. 1 told him | would like to co-author the book
and Americanize it. He agreed. Mr. Harada dictated
about 120 pages in Japanese to his assistant, Keiko
Morimoto, and she translated it into English for us. | then
added another two hundred pages and we had a new
hook titled The Harada Method — The Spirit of Self
Reliance.

The Harada Method is designed to build champions. Mr.
Harada was a track and field coach at the lowest-rated
junior high school in Osaka, Japan. This rating did not
deter him, however, and he was determined to bring the
best out of his students. He studied the best coaches in
the world and developed a new methodology for his
students.

At one point, Mr. Harada was confronted by the principal
of the school and the students, who claimed that he was
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much too hard on them. He told them, “If you want yq,
children to be winners in life, give me two years to proy
that my method works. If | don't succeed then fire me;
Within two years, Harada completely turned the schog
around and within the next few years, twelve of his
students won thirteen gold medals in national
competitions, meaning that they were the best athleteg
in all of Japan. Something like this had never happeng
before in Japan, and Mr. Harada became very famous,

A key part of the Harada Method is to serve others,
because you might let yourself down, but you will do
your best not to disappoint others. One of Harada'’s gal
medalists was asked, “What did you do to win the gold
medal?” The student shocked the reporter by saying, ‘|
washed dishes every day at home!” Justin Gatlin, the
American sprinter who spent ten years trying to beat
Usain Bolt, said something similar when he finally won
the 100-meter race this past summer at the World
Championships. When Gatlin was asked, “What did you
do to win?” He replied, “I didn’t do it for me. | did it for
others.”

There are two keys to success in life: one is to pick a

* c

i
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onvinced that the Harada Method was something very
owerful to share with the world, | decided to really learn
ihe Harada Method by using it on myself first. | picked
e goal (a very important part of the process) of
pecoming the best Harada Method coach outside of

Japan.

gven though | co-wrote the Harada Method book, | still
nad much to learn about it, so | went to Japan with my
yife to take a workshop directly from Mr. Harada. It was
avery eventful moment, for while we were in class in
psaka, a powerful earthquake shook Japan, causing a
devastating tsunami that killed thousands of people.
Athough we were five hundred miles away, the building
shook for close to ten minutes.

(A few days later, | was in Tokyo preparing to meet a
nook publisher to translate one of Kazou Inamori's®
books into English, when at two o’clock in the morning, |
became so scared about radiation from the nuclear plant
in Fukushima that | called Delta Airlines in America to

get a ticket for a flight out of Japan that day. | then called
Noriko at her home in Kirishima and told her to get on a

very strong goal of what you want to be a master at and

never, never, never, never, never, never give up and thé |namor; started Kyocera, KDDI and took Japan

other is to discover how to really love the divine.

Airlines from bankruptcy to generating almost a billion
pollars in profit after only two years. Recommend you
Etudy and learn from this great manager, probably the
| est in Japan:
hitps://global.kyocera.com/inamori/management
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plane that morning to meet me in Tokyo. We left Japy
that day, so unfortunately, | didn't get Mr. Inamori’s bog
to publish. In my opinion, Kazuo Inamori is one of the
best, if not the best, manager in Japan. His Seven Keys
to Motivating employees are:

1. Embrace employees as partners.

2. Gain the respect and admiration of employegs

3. Tell employees about the significance of thej
work,

4. Have a grand vision for the company.

5. Clarify the mission and purpose of the COmMpany,

6

Continually share your philosophy with your
employees.

7. Elevate your own character.

I came back from Japan and went through the Harada
method religiously, determined to become the best
Harada Method coach in the world other than Harada
himself. | feel that | am the best, and now | want to teach
people to be better than | am.

Once | deeply understood the Harada Method, |
developed a certification course to teach it to others,
Over the next four years, | certified around fifty people,
and everyone who came to the courses, except for one,
loved the workshop. Many of the students who came
from overseas took the information back to their
countries and translated it into their own languages. Now
the book has been published in German (translated by
Kai Raedisch), Polish (Artur Wozniak), French (Walter

A Mmiraculous Life —an Unending Search for Freedom

ese (Luis Marques), Italian (Giorgio
Vaﬂpraf;)r;dpgzggxco B(orra), Spanish (Rafael Lucero),
Contch (Jim Lippens). Currently, thanks to Stevg
ar}d Dlil and Ed Wong in Australia, | am now teaching
r;:ltc::rada Method to around twenty students from
the

any places in the world over Zoom.us, a web
m

conferencing service.
The Harada Method has several steps:

1. You evaluate your level of confiqence by giving
' yourself a score of 1 to 10 for thlrty-thrge
characteristics (see list below). If you give .
yourself a score of less than 10, you then V\.;;Ite
how you can improve that aspect of yourself.

Accountable

Active listener

Ask effective questions
Authentic

Brave

Capable

Caring

Confident

9. Creative/innovative
10. Determined

11. Empowered

12. Ethical/honest

13. Flexible

® N O RO
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14. Highly-skilled
15. Humility

16. Independent
17. Inquisitive

18. Inspired

19. Knowledgeable
20. Motivated

21. Organized
22. Personable
23. Perseverance
24. Proactive

25. Realistic

26. Responsible
27. Seli-managed
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c. Wiriting your values and purposes of your
goal.

d. Reviewing your past successes, failures,
problems, and obstacles to overcome, as
well as solutions for them.

Write out 64 tasks to attain your goal with dates

for when you will start.

Complete the Long-Term Goal Setting form by

selecting the first ten tasks to get started on and

also selecting ten new routines to get you

“unstuck.”

Keep a Daily Diary with your tasks to work on

today, schedule your day’s activities, review

your day, evaluate your performance, rate your
day, write those things you would like to have
done, differently, and ask questions of your

28.
29.
30.
31.

32.
33.

Strategic
Strong-willed
Supportive
Trustworthy
Visionary
Willingness

2. Fillin the Long-Term Goal Setting form by:

a. Defining what you want to achieve in life and
become a master at something that excites
you and also serves others.

b. Stating your goal and have a clear vision for
your success in attaining the goal.

coach.

6. Fill out a Routine Check Sheet daily to insure

you change your habits.

The process is not as complicated as it might look, and
once you do it, it works very well. Mr. Harada has trained

over 80,000 people in Japan with great success.

One particular example of Mr. Harada’s impact is Shohei

Otani, who was a sophomore in high school when he

was trained on the Harada Method. Otani’s goal was to
play in the top Japanese professional baseball league as
both a pitcher and a batter. To attain this, he felt he had

to pitch at ninety-nine miles per hour. Otani used the

Harada Method to create a plan to do that.
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Two and a half years later, Otani was the number one
pitcher selected into the major leagues and today, six
years later, he is Japan’s best pitcher. He can pitch a
bgseball at 102 miles per hour and also is Japan's best
hitter. Reportedly, the New York Yankees are willing to
pay $300,000,000 to get him.

Below is Otani’s 64 chart:

I
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miracle #43 — Learning how to speak to crowds

unternalize everything, externalize nothing.” — Rudi

When | was on the forum committee at the University of
Wisconsin, 1 was assigned to host Ogden Nash, a very
famous poet at the time known for his humor. | spent
most of the day with him and found him not humorous at
all. It was my job to present him before his talk to over
seven hundred students. | carefully memorized my

== gpeech, but when | stood in front of the seven hundred

students, my mind went blank and | just froze. Luckily, |
had a copy of the talk in my pocket that | read to the
students. Afterwards, | sat behind Nash but | couldn't
even smile once. Thereafter, many of the students gave

me the nickname “Smiley.”

frowe Later in life, | had many opportunities to speak in front of

large audiences, but | could never do it well. Finally, |

| took a speech course and learned how to “shout” (you

can’t speak too loudly, according to the teacher), to
never turn my back on the audience, and to always try to

find pairs of eyes that | could focus on for at least four

= Shobei Otani. 12/6/2010- Sophemere in High School
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supplaments step the body the pivor angle from above 5‘11{\%
zore
. RS0 T30kp | Stabilize Getnidof | Denot Tha
Physiesl therdesse |Comtrl | umeasy  |tepsewp | Precsion ;i'al';t
Stamina Ra f = = :
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Personality toolswith | Tuck
care
Waerthy to Susumned Posigve Worthy to
betusted | efforts thinking e
Bom: July 5, 1994, joined the Hokkaido Nippon-Ham Fighters March 29, 2013, First

Batting sverage = 257, home runs = 13, win-doss = = S
(111615 win-loss = 14-4, earned run = 2.61, strikeouts 225 - Speed of pitch =

draft, pitcher,
i seconds. Slowly over the years, | became a much better

public speaker.

A few months ago, | gave a workshop to a conference in
Melbourne, Australia, over Zoom.us with close to four
hundred people participating. | probably gave the best
speech of my life, for | received many letters of praise
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